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Strategy to 2025










Host National events with Partnership &
alliance

Well developed overall strategy to optimize
our Regions talent
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- _ athletes
Annual increase of 10% in the number of Bay ‘
of Plenty swimmers-competing at natlonal
and regional competitions '



.coliaboratlon supp-grt th' ;"C’én ral S vmm ?g
concept and explor'e reg o al am""]g’émat,ron;s"

Anriu.al’satisfactidn survey .f_rdkhfcglubs' é'bqut 5
the performance of Swimming Bay of Plenty




Develop'an exat u:rvey that._;CIubs can 'use to _
understand why sw1mmers are Ieavmg and to.ﬁ




